Greater Cleveland Council

Unit Commissioner
Commitment to Scouting

The insignia that you wear as a commissioner displays a wreath around Scouting’s
trefoil, representing your commission to serve chartered organizations in the operation
of Cub Scout Packs, Boy Scout Troops and Venturing Crews. This distinguishes you
from others in the Scouting movement and confers special responsibilities upon you.
The role of Unit Commissioner in Greater Cleveland Council requires that you commit to
certain activities, listed below:

In the first
ten days:

In the first
90 days:

In the first
180 days

Periodic
duties:

As needed
duties:

Complete your Volunteer Leader Registration form as a Commissioner and turn it
into your District Commissioner.

View the video: “The Unit Commissioner's Orientation: Helping Units Succeed”

Complete online Youth Protection Training (or attend, where offered). A link to
the online training can be found at the Greater Cleveland Council website.

With your District Commissioner (or Assistant District Commissioner), visit each of
your units at least once and complete the Unit Commissioner worksheet.

Attend Unit Commissioner Basic Training

Monthly, maintain some form of contact with each assigned unit.

Monthly, invite and accompany unit leaders from each assigned unit to District
Roundtables.

Monthly, attend the District Commissioner meeting.

At least bimonthly, visit each assigned unit to observe the unit in action. (Unit
meeting, unit committee meeting, or unit activity)

At least quarterly, complete and turn in (to District Commissioner) a Unit
Commissioner worksheet for each assigned unit.

Annually, attend at least one advanced commissioner training course and/or unit
leader training course.

Annually, participate in the membership inventory to kick off the unit rechartering
process for each assigned unit. Monitor and assist as needed with the unit
rechartering process.

Annually, participate in the unit recharter presentation at the end of the
rechartering process.

Invite and accompany unit leaders for each assigned unit to Council and District
training activities (such as Baden Powell Institute)



